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BUFFALO STATE

The State University of New York

o

Type your username an d passwor d

lkuzak«d@hu«a\oszate edu

Azure Multi-Factor Authentication

rrent Buffalo State network account

ogin please contact The IT Help
edu or 716-878-4357.

For security reasons, please Log Out and Close your
Web browser when you have finished accessing
services that require authentication,



Home Page Navigation

My Leadership

View and access the course(s), program(s), or organization(s) you lead. You
will receive quided prompts and tasks for effective leadership. Navigate to
their profile(s) to access more insights about its progress, success, and
improvement,

Dept Info Page

These are the links to enter assessment activities and submit your dept annual report.

Program Jllemo User

PROJECTS IN PROGRESS PROFILE PROGRESS
™ Demo Academic Assessment Plan 2020-2021 Mission: View Mission
1 organization included | 0 outcomes being assessed Qutcomes: 3

Outcomes Mapped:  3/3

There are no outcomes for this plan.

Curriculum Map: Create Map
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Your Department

PI’OjeCtS n Progress Enter Assessment Results from past year including Action Plans for next year.

1. 2021-22 Assessment Plan
2. 2021-22 School of Arts and Sciences Annual Report ~—

3. 2022-23 Assessment Plan +__
k Select the outcomes and set up measures in preparation for next year’s data collection. /

Review individual faculty reports.
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e Watermark™
& Planning & Self-Study

¥

Report Assessment Results (in other words, data collected, and actions taken) for your Department and for each Program in your department.

© Watermark 2021

Department

Success
Outcomes

(i.e., retention,
recruitment, alumni
engagement, etc.

Add
Measures

Add Results
+ Analysis

Write Action
Plans

Program 1

Student
Learning
Outcomes

Add
Measures

Add Results
+ Analysis

Write Action
Plans

Program 2

Student
Learning
Outcomes

Add
Measures

Add Results
+ Analysis

Write Action
Plans



Assessment Plan Notes:

There are 2 levels of analysis for each outcome. If necessary, simply copy-and-paste.
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Analysis 1

Analysis 2
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Annual Report: Important Menus and Buttons ¥

2021-22 School of Arts and Sciences Annual Report

All menus are expandable to show sub-headings.
NOT STARTED PREVIEW NARRATIVE

[ \/ Individual Faculty Annual Reports (pdf uploads)
Overview

Individual Annual Reports are uploaded by the Institutional Effectiveness a

WRITE NARRATIVE

..-.Read More

® Faculty Activities, Scholarship and ] ) ) .
Research Use the “Write Narrative” button to include any additional comments or to respond to any prompts.

Details ~

Scholarship and Research

. Narrative last updated:
Teaching

Individual Faculty Annual Reports Anthropology Department Leads: Lisa Anselmi
(pdf uploads)
A

Evidence: 3 Documents
MAMNAGE EVIDENCE

1

Narrative Progress To view or add any uploaded docs, click “Manage Evidence”.
Track the progress of this narrative.

® Outcorhes Assessment

K@ Deparfment Report (4 Dean Prom

This is where you will find individual

gk report pdfs STATUS CHANGE DATE

NOT STRRTED

The Outcomes Assessment Section will automatically include your Department-level Assessment Report, however each
program assessment report (academic programs) must be exported and uploaded here.

© Watermark 2021



Entering and Editing Mission Statements ¥

Demo Program When entering an

Program - beme User organization’s mission
statement for the first
time, you'll click here.

PROJECTS IN PROGRESS PROFILE RESS

Mission: Add Mission

[ Demo Academic Assessment Plan 2020-2021

Don’t forget to click the Mission Statement  snmm——» () (%)

check box to save!

Our program's mission is to provide our students with an excellent
education

77/1000

Mission Statement ——> O Two options for revision:

Edit
S(;lefargggfm's mission is to provide ¢ 's‘.’lg?:nfg::ges to existing 1. Ed It: M a ke Cha nges to
existing statement
Last Updated: 07/19/2019 Revise
Create a new statement and 2. Create d hew
archive the existing one as a .
revision. statement and archive
the old one
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Entering and Editing Outcomes ¥

When entering an
organization’s
E PROGRESS outcomes for the first
View Mission time, you’ll click here.

1 organization included | O outcomes being assessed Qutcomes: I Create Outcomes I

@ Demo Program

Program - Demo User

PROJECTS IN PROGRESS

= Demo Academic Assessment Plan 2020-2021 Mission:

Two Types of Outcomes

Outcomes

Choose one of the two outcome types:

EARNING OUTCOMES SUCCESS OUTCOMES
L

1. Learning Outcomes: Articulate knowledge, skills,
and dispositions obtained by students through
learning/co-curricular activities

— 2. Success Outcomes (aka Support Outcomes):
Your unit’s metrics of success such as

Qutcomes that articulate the knowledge, skills, and dispositions attained by
students through learning and/or co-curricular experiences.

Get started by managing the learning outcomes for this program.

participation, student satisfaction, retention,

etc.
© Watermark 2021



Entering New Outcomes

Get started by creating learning outcomes for this program.

ﬁ | CREATE NEW OUTCOME

e Outcome Title: Concise descriptor of your
outcome with a 70-character limit

e Outcome Description: An optional text area
with a 1,000 character limit for in-depth
details

e Tags: An optional field used to categorize
outcomes with similar themes or concepts
(up to 5 tags) — you can use our created tags
or create custom tags

© Watermark 2021

Create New Outcome
Enter details to describe the new outcome.

Fields marked with * are required.

Outcome Title®

| 0/70

Label the outcome by proficiency area if applicable. e.g. Written Communication, Critical Thinking, Civil
Engagement.

Outcome Description

Tags

0/5

Tags allow you to track outcomes across organizations using Bloom's Taxonomy or your own
institutional labels. You can add up to 5 tags.

CANCEL ‘ CREATE




Home > Demo Program : Manage Outcomes

Managing And Editing Outcomes

Manage: Demo Program Learning Outcomes @

CANCEL

SAVE & CLOSE

To edit existing outcomes, click the
number next to Outcomes for that
organization on your home page.

Qutcomes

Demo Program
Program - Demo User

Make sure to Save and Close
when you are done entering
Outcomes!

ENTER PROGRAM

¥

PROJECTS IN PROGRESS

: Demo Academic Assessment Plan 2020-2021

1 organization included | 0 outcomes being assessed

Mission: View Mission

Outcomes:

LEARNING OUTCOMES SUCCESS OUTCOMES

Outcomes that articulate the knowledge, skills, and dispositions attained by students
through learning and/or co-curricular experiences.

Outcome 1: Subject Matter Expertise

Students will be able to demonstrate an understanding of the program's subject
matter and apply their knowledge to solve practical problems in their field.

Understand  Apply  Mastery

Mapping: @ No connections
1t Status: Not

Outcome 3: Global Perspective

Students will be able to articulate the role of the program subject matter within
the context of global issues and events.

Remember  Apply

Mapping: @ No connections
1t Status: Not

EDIT QUTCOME MAP MANAGE QUTCOMES

QOutcome 2: Technological Applications

Students will be able to analyze and evaluate the role of modern technology as it
applies to the program subject matter.

Analyze Evaluate  Technology

Mapping: @ No connections
Assessment Status: Not Assessed

Select the Outcome category you want to edit, then

click Manage Outcomes to begin editing existing

Outcomes.



Mapping Outcomes

Planning & Self Study allows you to map outcomes to a hierarchy level above yours to demonstrate alignment across
different levels of an institution.

Example: You can map Program Outcomes to Institutional Wide Outcomes, such as General Education outcomes. (This
use case is outlined in these slides, but you can follow a similar workflow for other use cases.)

Click your Program on the
T DemoProgram —— dashboard.

PROJECTS IN PROGRESS

PROFILE PROGRESS .
_ _ oo S Select Program Information.
L Demo Academic Assessment Plan 2020-2021 .

1 organization included | 0 outcomes being assessed Outcomes: 3

There are no outcomes for this plan. Outcomes Mapped: Create Map

Curriculum Map: Create Map

IN PROGRESS PROGRAM INFORMATION DOCS & REPORTS

Qutcomes

Click on Edit Outcome
Map to access the
Outcomes Mapping
Matrix (shown on next

el

LEARNING OUTCOMES SUCCESS OUTCOMES

Outcomes that articulate the knowledge, skills, and dispositions attained by students —
through learning and/or co-curricular experiences.

EDIT OUTCOME MAP

© Watermark 2021



Mapping Outcomes

Outcomes @

Demo Program Outcomes

Qutcome 1: Subject Matter ...

Students will be able to demonstrat...

QOutcome 2: Technological ...

Students will be able to analyze an...

Outcome 3: Global Perspec...

Students will be able to articulate t...

Organizations

Demo Program Outcomes

Outcome 1: Subject Matter Expertise
Students will be able to demonstrate an
understanding of the program's subject matter
and apply their knowledge to solve practical
problems in their field.

Map to: Aligned:

Demo University

O Institutional Learning Outcome 1 cenEd
O Institutional Learning Outcome 2

O Institutional Learning Outcome 3

© Watermark 2021

¥

Click the cell where the outcome
intersects with an organization.

This will open a new panel to the
right of your matrix that
contains the outcome set for the
organization you selected.

To align your organization’s
outcome to one or more
outcomes in the selected
organization’s outcome set,
check the box to the right of
those outcomes.

Don’t forget to click Create or
Update to save your changes!



Creating Curriculum Maps (Programs Only)

¥

NOTE: You must have Learning Outcomes and Courses associated with your program in order to use the Curriculum Map feature.

@ Demo Program

Program - Demo User

ENTER PROGRAM

PROJECTS IN PROGRESS

£ Demo Academic Assessment Plan 2020-2021

1 organization included | 0 outcomes being assessed

There are no outcomes for this plan.

PROFILE PROGRESS

Mission: View Mission
On ges: 3
Outcomes NV 3/3

Outcomes @ Courses @

Demo Program Learning Qutcomes DEMO 1... DEMO
201

Outcome 1: Subject Matter Expertise

s +
Outcome 2: Technological Applications

+ +
Outcome 3: Global Perspective

+ +

DEMO
301

Outcome 1: Subject Matter Expertise

Students will be able to demonstrate an
understanding of the program's subject matter and
apply their knowledge to solve practical problems in
their field.

DEMO 101

Alignment YES
O Introduce
O Reinforce

0O master

© Watermark 2021

You may also
see Edit Map if
the Curriculum
Map already
exists for a
Program.

To associate an outcome with a
course:

1. Click the cell where that
outcome intersects with the
desired course.

2. Use the checkboxes in the
right panel to choose to
which degree an outcome is
aligned to a course.



Adding Measures to Curriculum Maps (Programs Only) ¥

NOTE: You must have Learning Outcomes and Courses associated with your Program in order to utilize the Curriculum Map feature.

Outcomes @ Courses @ é 9

Demo Program Learning Outcomes DEMO 1... DEMO DEMO
201 301

Outcome 1: Subject Matter Expertise |

+ +
R
Outcome 2: Technological Applications
+ + +
Outcome 3: Global Perspective
+ + +

o
Iy
Outcome 1: Subject Matter Expertise

Students will be able to demonstrate an
understanding of the program’s subject matter and
apply their knowledge to solve practical problems in
their field.

DEMO 101

Alignment YES
Introduce
Reinforce

0O Master

© Watermark 2021

You can also document assessment
measures for outcomes that are
associated with certain coursesin a
program.

Enter:
e The method from the dropdown
menu
o Title
e Target

e Description

Then, click Add in the upper right hand
corner.



Adding Measures

| Seciect Measure Mothod

BS Accounting Outcome 1 .

Program
Capstone Assignment @
@ 55 Biokogy |

No resuits added.

ADD RESULTS New Measure
Sclect a course bar thils measure b 0 This s 2 non-course besed measure

Cant nd a course? Add cowrsa B0 Qo TS CLURT KU

TiEle®

| Enber Mcasure Thic

Resulits Coleciion

Aligri this mczsure 1o results fram anothier integraded system. I your results ancn being collscied in an inkegrased
For each annual assessment Plan, your =ystam, Sy siop iis e,
Organizations will first select Outcomes that
will be assessed, and then document the Target

measu re used to assess them. Entor target or oriteria of success for this measuns

For cxampks, B0% of the studonts wil achicve o scorc of 2 o st

Dascrption

Bricily describe the measune actkit

Aachments T ATTACH DESCRIFTION DOCLMENTS Atach up o & fles.
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Owerall Proficiency
W Exceeded M Met W Approached W Mot Met

31% 38% 25%

Adding Findings

0% Met Total: 69% Mot Met Total: 31%

Include result files and a summary of results (optional)

Findings

Analysis of the results

100%

EDIT RESULTS

Measure Status

Mot Met

Analysis

Please enter a narrative analysis of the results

© Watermark 2021

After your Leads have collected the results of their
Measures, they document those results in Planning
and Self-Study. This documentation should include
whether target achievement levels have been Met or
Not Met, and can also include a qualitative analysis
with more details.

If your institution collects your assessment data from
Aqua or Via by Watermark (or an integrated Learning
Management System), the data from those systems
can be pulled directly into this area.



Thank you
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